Town of Franklinton

Special Retreat Meeting
The After Life, 20 S. Main St. Franklinton, NC 27525
January 14, 2022, 7:30 AM-12:00PM
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AGENDA

Call to Order
Matters of Decision from Public Works
a. Consideration of purchase of a garbage truck or a street sweeper.
b. Consideration of training for paving sidewalks and greenway walking trail
c. Consideration of resolving storm water runoff issues.
d. Consideration of surplus items to be sold.
ABC Update
a. ABC Chair, Mr. Joel Callahan (9:00 AM)
Downtown Projects
a. Mr. Joe Farrell (9:30 AM)
Matters of Decision from Parks and Recreation and Cemetery
a. Consideration of Projected Budget for Park and Recreation for 2022-2023
1. Consideration of leasing the projected Community Center.
ii. Consideration of leasing the Performing Arts Building.
iii. Consideration of repeating annual events
iv. Consideration of Civic Park performance pad and pathway.
b. Consideration of Projected Budget for Cemetery
i. Consideration of improving maintenance and functionality in cemeteries
Matters of Decision from Police Department

a. Consideration of Budget for the Police Department for 2022-2023




i. Technical Issues and Costs
ii. Personal and Vehicles Costs and Scheduling
iit. Career Ladder
VII.  Other Matters of Decisions
a. Social Media Changes with Public Meetings
b. Recruiting Businesses (Medical and Grocery Stores)
c. Manager Research

VIII. Executive Closed Session




