Franklinton Board of Commissioners
Regular Monthly Meeting

September 16, 2008

The Franklinton Board of Commissioners regular monthly meeting was called to order at 7:05 p.m.  Commissioner Joseph Cutchins, Jr. gave the invocation.  Oxford City Commissioner Chance Wilkinson led the Pledge of Allegiance.

Those present were Mayor Elic A. Senter, Commissioners Al Barbour, Joseph Cutchins, Jr., James Worley, Town Manager Larry Carver, Town Attorney Mitch Styers and Assistant Town Clerk Wendy Gilliam.  Other staff members present were Public Works Director Raymond Bragg, Police Chief Ray Gilliam and Water Plant Superintendent Richard Hinkle.

CONSIDERATION OF MINUTES

A motion to approve the minutes of the August 19, 2008 regular meeting was made by Commissioner Worley and seconded by Commissioner Cutchins.  The motion was unanimously approved. 

CITIZEN’S CONCERNS

None were brought forth.

MANAGER’S REPORT

Public Works- Mr. Raymond Bragg, Public Works Director
A copy of this report is on file.

Mr. Bragg reported that the pump for the Pine Street station was out for repair.  Mr. Carver informed the Board that Public Works staff had been checking the pump stations seven days a week which created four hours of overtime each week for the on-call employee.  He stated that with Envirolink and Public Works staff checking the pump stations five days a week and each having dialing alarms that Mr. Bragg thought this would be sufficient coverage and allowed for the elimination of some over-time by cutting out the weekend station checks.
Mayor Senter asked about the stop-light being out at the intersection of Mason and Main Streets.  Mr. Bragg stated that a NCDOT worker had been working on it for the past two days and thought it was now working properly.

Police Department- Chief Ray Gilliam

A copy of this report is on file.

Chief Gilliam said that he was happy to report that August had been a quiet month; however school has gone back in session, which generally creates more calls.

Commissioner Worley asked if DWI’s were up.  Chief Gilliam stated that he did not think the over all numbers were up, but the Labor Day holiday would account for a temporary increase.
Mr. Carver asked if there were any high level problems with the gas situation as a result of fears regarding Hurricane Ike.  Chief Gilliam stated that our local gas stations had been a bit overwhelmed by panic buying and had asked for police assistance in clearing their lots.  He stated that emotions were running high during this time but there were no major incidents.

Water Plant- Richard Hinkle, Water Plant Superintendent
A copy of this report is on file.

Mr. Hinkle reported that the upper reservoir was full and that City Pond was 11 inches down.  

Mr. Carver asked Mr. Hinkle to report on the condition of the dam.  Mr. Hinkle passed pictures of both dams at times when the water level was considerably low.  Mr. Hinkle stated that these photographs show significant deterioration of both of the dams. 

Commissioner Cutchins recalled that at the August meeting there was discussion about having a diver go into the upper reservoir to see how much water was left above the intake valve.  Mr. Carver reported that the intake spillway was 10 feet tall and using the ladder as a measuring gauge that there would be an adequate supply of water until the 5th rung of the ladder was visible above water.  He reported at the time of the dive we were at the 7th rung however we had experienced a considerable amount of rainfall since that time and the upper reservoir was full.
Mr. Carver stated that the Board should consider getting quotes on reinforcing the dam and raising it an additional foot to increase our water supply.  Mr. Carver stated that this was not a matter of urgency but the board may want to consider this project the next time the water level drops.

Mr. Cutchins asked if beavers were creating any problems.  Mr. Hinkle stated that he had removed a few dams but we did not have a major problem with beaver dams at this time.

Planning and Zoning Report- Mrs. Tammy Ray, Planning & Zoning Administrator

No report was given.

Financial Report- Mr. Larry Carver, Town Manager

Mr. Carver reported that the financial report was a bit late getting to the Board this month due to several changes he has put into place to track specific projects through the budget.  Mr. Carver stated that the budget expenditures should be at 16.7 %.  He then gave a breakdown of each department and where each stood in relation to the percentage of their budget that has been spent.  Line items that appeared to be at too high of a percentage were also explained.  He noted that several annual payments have been paid and full, i.e. worker’s compensation and liability insurances, which will skew the percentage early in the budget.    He recommended that next year the town make payments on some of these expenses in order to avoid cash flow issues.  He also commented on the fact that there had been a utility rate increase since the budget was adopted which would explain the overages in that line item.  
Mayor Senter pointed out that the Town’s staff was making a conscious effort to conserve energy to help save our natural resources as well as to try and positively affect our utility expenditures in order to stay within our budget. 

Questions were raised about gas line items; these expenditures were attributed to the rise in the cost of fuel. 

Mr. Carver also pointed out that the line item for code enforcement had be completely spent leaving no funds for enforcement this spring.  Mr. Carver recommended that the Board look at their current policy on enforcement of our grass and weeds ordinances.  He stated that code enforcement is very costly to the citizens and that it is very hard to recoup expenses associated with it.  Mayor Senter stated that he thought this would require more discussion possibly at a future workshop.

Mr. Carver explained in detail each new budget item related to tracking on-going projects.  He explained that this would allow the Board to more efficiently track capital project and better equip them to anticipate speeding and reimbursements.  
The Clear Water Management Trust Fund grant for $1.37 million dollars the Town was awarded to replace and repair sewer lines was reviewed. Currently the Town has spent approximately $100,000.00 towards this project, which may not be reimbursed.  He explained that some of the engineering cost may not be recoverable due to the fact they were spent prior to the grant being awarded.  Payment request for $60,000 have been submitted for reimbursement.
There was a review of the Rural Center grant, which is also for the repair and rehabilitation of sewer infrastructure.  Mayor Senter noted that the figure in the budget needed to be corrected by $8,500.00.  Mr. Carver reported that he had just received the contracts for this grant and that action by the Board was not necessary, as they had already approved this item, that just a nod from the Town Attorney that everything was in order with the contracts.  Mr. Carver also stated that Exhibit A of the contract the budget did not reflect the $40,000 that the Town has spent on engineering costs.  He explained that this cost would not be reimbursable because it was expended before the grant was award.  However, Town Attorney Mitch Styers informed the Board that the scope of the project could be increased by this amount in order to include more work.  
Tree Committee- Mr. Raymond Bragg
Mr. Bragg reported that the Tree Committee’s next regular meeting would be held on Tuesday, October 6, at Town Hall.  He also announced that the Tree Committee will be sponsoring a tree pruning seminar on Tuesday, October 28, 2008 at 7:00 pm.  

URC-Kate Pattridge, Promotions Chairperson
Mrs. Pattridge reported that there 10-12 in attendance at their last meeting.  She reported that she and Mayor Senter had made a presentation for and received, pending County Board approval, a TDA grant in the amount of $4000.00 for the Frankenfest on Main festival in October.  She also reported that Novozymes had agreed to sponsor a children’s play area for Frankenfest on Main.  She told the Board that everything seems to be ahead of last year’s event in terms of vendor applications.

Mrs. Pattridge requested that the Board approve a special events permit for Frankenfest on Main to be held between the hours of 9:00 am and 5:00 pm on Main Street and Movies on Main to be held in the Municipal Parking Lot after dark.  A motion to approve the special events request was made by Commissioner Worley and seconded by Commissioner Barbour.  The motion passed unanimously.
Senior Center- Mr. Patrick Woods, Director

Mr. Woods reported that help with prescription drug cost was available to lower income senior citizens and that anyone interested in this assistance should contact the Senior Center.  He also report that the center would be hosting a Flu Shot clinic on October 21 from 8:00 am until noon, senior citizens interested in participating should contact the Senior Center.
Mr. Woods invited mature adults in the area to come by and check out all of the activities available including their new Wii entertainment system and flat screen television.

Economic Development- Mrs. Tammy Ray
Mrs. Ray stated that nine members attended the last meeting in which they discussed infrastructure needs.  She also reported that the EDC was in the process of drafting a mission statement.

Franklinton Township Chamber- Mr. John Deal, Jr.

Mr. Deal reported that the Chamber is trying to revitalize itself.  He stated that they are focusing on membership and encouraging businesses and individuals to join.

OLD BUSINESS

Building Up-fit

Mr. Carver stated that no one had responded in a timely manner with bids for up-fitting the municipal annex building.  He reported that he had received one quote and understood that a few more contractors were possibly interested in the job.  Mayor Senter directed Mr. Carver to establish a dead-line for receive these additional bids so that the project could move along.
Ordinance Update
Mr. Carver reported that this project was moving along and that Mrs. Ray was doing a good job of keeping everyone to task on the project.

Mobile Speed Bumps

This issue was scheduled to be addressed in a future workshop.

Sewer Rehabilitation
Mr. Carver stated that plans were with the Department of Water Quality and we were waiting on their approval to start this project.

Hardees Sewer Project
Mr. Carver told the board that he and Mrs. Ray had participated in a conference call with Boddie Noell, Davis-Martin-Powell, and the Rural Center regarding a grant to install a sewer line on the west side of US 1 Highway in order to serve a proposed Hardee’s restaurant.  He stated that we had applied for a $205,000 grant, which is half the cost of the project, and that Boddie Noell had pledged a quarter of the cost, leaving a quarter of the cost for the Town to cover or find investors to cover.   He stated we would receive official word at the beginning of October.
Cedar Creek Sewer Project
Mr. Carver stated that a letter of agreement had been drafted and needed to be executed by the Board of Commissioners.  

A motion to move forward with this project and authorizing Mayor Senter to sign a letter of agreement with the developers of the Cedar Creek project was made by Commissioner Cutchins and seconded by Commissioner Worley.  The motion passed unanimously.

Olde Liberty Water Reclamation Project

There has been no change with this project.

EXTERNAL BOARD UPDATES

Kerr-Tar COG
There was no report given.

Franklin County EDC
There was no report given.

CAMPO

Mayor Senter reported that they are working on long range planning and towards approval of a Transportation Improvement Plan.

Franklin County Chamber of Commerce

Mayor Senter reported that the County Chamber is implementing a membership drive and are exploring new sources of revenue.

NEW BUSINESS

Painting Curbs and Parking Spaces
Mr. Carver stated that it has been three years since the Town has painted curbs and parking spaces.  He informed the Board that staff is waiting on a quote from the company that was previously contracted to do this work.  Mr. Carver recommended that the Board address this issue once the quote is received.

Dam Raising Project

Mr. Caver told the Board that the water plant has the capacity to treat one million gallons of water a day; however our raw water supply is not equal to that amount.  He state that the Town is pursuing grant funds through the Federal Government in order to raise our dam eight feet in order to increase our water supply.  He stated that should we receive such funding, the project would be handle trough the Federal Corp of Engineers.
Mayor Senter stated that the Town has requested the assistance of U.S. Representative Bob Etheridge, Senator Elizabeth Dole, and Senator Richard Burr in securing grant funding for this project.  

Commissioner Cutchins asked if raising the dam would require the acquisition of additional land.  Mr. Carver stated that it was a possibility but that at this time it was hard to tell.

Dam Maintenance

This issue was discussed during the Manager’s Report.  The estimated cost of this project is $20,000 - $25,000.  Mr. Carver stated that when this issue was first raised the water level at the dam was down considerably making it the optimum time for a project like this to commence.   He stated that the dam is currently full and that this project should definitely be looked at as a possibility for next year.
Meeting Dates

The Board scheduled the following workshops:


September 22, 2008- Water & Sewer CIP


September 23, 2008- Streets & Sidewalks

Town/County Joint Meeting
Mayor Senter announced that representatives from the Town had held a meeting with representatives from the County on September 11, 2008.  Town representatives present were Mayor Senter, Commissioners Fuller, Worley and Wright, Town Manager Carver, Tammy Ray, Planning and Zoning Administrator, and Public Works Director Raymond Bragg.  County representatives present were Commissioners Buffaloe, Lancaster, and McGhee-Young, County Manager Angela Harris, Finance Director Chuck Murray and Interim Planning Director Scott Hammerbacker.  Mayor Senter reported that the discussed three main issues being: 1) Sewer Contract (renegotiating), 2) Interlocal Agreement (current agreement expired June 30, 2008), and 3) Sewer Allocation (currently 300,000 gallons per day).
MAYOR’S ANNOUNCEMENTS

Mayor Senter stated that the Town needs to appoint two representatives to the Utility Service Area Committee.  This committee is dealing only with County issues.
Mr. Carver informed the Board that the County had contracted a consulting firm to perform a rate study and that he has requested that the Town be allowed input during this process.


There being no other business to discuss the meeting was adjourned.

Respectfully submitted,

Elic A. Senter, Mayor 

Wendy Gilliam, Assistant Town Clerk
