Franklinton Board of Commissioners
Regular Monthly Meeting

October 21, 2008

The Franklinton Board of Commissioners regular monthly meeting was called to order at 7:15 p.m.  Commissioner Anita Fuller gave the invocation.  Caroline McGhee a student at Franklinton Elementary School led the Pledge of Allegiance.

Those present were Mayor Elic A. Senter, Commissioners Al Barbour, Joseph Cutchins, Jr., Anita Fuller, Art Wright, Town Manager Larry Carver, Town Attorney Mitch Styers and Town Clerk Kim Worley.  Other staff members present were Public Works Director Raymond Bragg, Police Chief Ray Gilliam, Water Plant Superintendent Richard Hinkle and Zoning Administrator Tammy Ray.

Commissioner James Worley was absent.

CONSIDERATION OF MINUTES

Commissioner Barbour made the motion to approve the September 16, 2008 regular meeting minutes.  The motion was seconded by Commissioner Cutchins and accepted unanimously.

CITIZENS CONCERNS
Mayor Senter stated he received a letter from the American Legion thanking the Town for their support of the Stand Up for American event held on July 4th.  The letter read stated that they estimated over 2700 people attended this event and the Legion also expressed their appreciation of the Town donation of resources and monies for the event.
Mr. Timothy Baynes, Executive Director of the Kerr Tar Regional Council of Governments gave the board a copy of the Kerr Tar annual report.  He stated the Kerr Tar COG has a lot of programs that they provide for local governments.  He stated their mission statement is to promote regionalism that provides opportunities for local governments to enhance and improve the quality of life for our citizens through the effective delivery of services and programs.
Town Manager Larry Carver stated he would like to see the Kerr Tar work on a risk management program for local governments.
Mr. Tommy Piper of Franklin County Schools stated he would like to meet with the board on several issues with the school.  He stated he would to be able for everyone to have better control of the streets after school.  
Mayor Senter set a workshop on December 3 at 7:00 p.m. to meet and discuss the safety concerns the school has.

Mayor Senter stated he received a letter from Ms. Laura Fisher complimenting the Public Works Department on doing a good job for the town.

Mayor Senter stated he received an email request for two special events permits.
Doug Jackson, of the Get Out and Vote campaign, stated he would like to have a rally for early voting on Sunday October 26 on College Street.  He stated it would be around the 400 block of College Street and they would like to close down the street.

Commissioner Cutchins asked if any type of sound system will be used during the event and have the residents been contacted.  Mr. Jackson stated that there would be a sound system and he would be contacting the residents in the next couple of days.

Commissioner Cutchins made the motion to grant the special event permit contingent on the approval of the residents.  The motion was seconded by Commissioner Fuller and accepted unanimously.

Mr. Jackson also requested a special events permit for a rally on November 1, 2008.  He stated it would be on South Main Street at their office and he would like to close down Main Street for the rally.
After discussion the Board agreed the rally should be held in the Municipal Parking Lot across the street so that Main Street would not have to be shut down.
Commissioner Cutchins made the motion to grant the special event permit for the rally to be held in the Municipal parking lot.  The motion was seconded by Commissioner Wright and accepted unanimously.

PRESENTATIONS

Mayor Senter stated that at the Kerr Tar Annual Awards Banquet in September, representative from Franklinton and Franklin County received multiple awards.  He stated he was proud of everyone and recognized Commissioner Joe Cutchins as Outstanding Region K Municipal Elected Official, Town Clerk Kim Worley as Outstanding City Clerk to a Board, Franklin County Commissioner Penny McGhee-Young as Outstanding Region K County Elected Official, and Ronnie Goswick as Outstanding Region K Economic Developer. 

Athena Payler, from Representative Lucy Allen’s office, stated that Representative Allen sent her congratulations and a certificate of appreciation to Commissioner Joe Cutchins and Town Clerk Kim Worley for their awards.
20 – Year Service Award – Kim Worley
Mayor Senter presented to Town Clerk Kim Worley a certificate of appreciation for 20 years of service to the town and thanked her for her dedication to the town.  
5 – Year Service Award – Doris Hinton

Mayor Senter presented Doris Hinton with a certificate of appreciation for 5 years of service and thanked her for her dedication to the town.

1 – Year Service Award – Tommy Jackson

Mayor Senter presented Tommy Jackson with a certificate of appreciation for 1 year of service and thanked him for his dedication to the town.
Commissioner Cutchins presented Mayor Senter with a copy of the First Baptist Church 150 Year Journal.

At this time, Mayor Senter recessed the regular board meeting and opened the public hearings. 

PUBLIC HEARINGS

 Text Amendment to Franklinton Code of Ordinances Chapter 90: Abandoned and Junked Motor Vehicles
Tammy Ray, Zoning Administrator, presented the board with the final draft of the Abandoned and Junked Motor Vehicle Ordinance.  Mrs. Ray stated that Attorney Styers had read through the ordinance and approved it.  She also stated that the ordinance had been presented to the Planning Board at their meeting the previous night and the board had recommended their approval.

The board discussed the changes and decided they still had a few more questions concerning the probable cause regulations and referred the ordinance back to the staff to make the necessary changes.

There being no other comments this public hearing was closed.
Hegyi Special Use Permit Request to Locate a Preschool/Daycare at 201 North Main Street
Mrs. Brenda Hegyi was sworn in by Mayor Senter.

Ms. Hegyi stated she had done research and the Town is in need of a daycare or preschool.  She stated that the ones that are available have waiting lists. She stated that she feels like the citizens could benefit from keeping their children in town. She stated this is what she has always wanted to do and would like to make her house at 201 North Main Street a daycare.  She stated the preschool/daycare would be for a potential of 70 children.
Zoning Administrator Tammy Ray was sworn in by Mayor Senter.
Mrs. Ray stated that the Planning Board had its second meeting in regards to this project and the Planning Board recommended denial of the Daycare/Preschool request.  She stated the Planning Board completed its finding of facts which reflected concerns with parking.  She stated that the request as presented does not meet the required 10 spaces for the staff.  The Planning Board also expressed concerns about the traffic impact on the neighborhood and the safety issue this presented.  The staff also had concerns with plans regarding the proposed loading area at this site.  Mrs. Ray stated that the plans submitted were not to scale as requested per the Planning Board and staff and therefore did not meet the Town’s requirement.  Mrs. Ray stated that Mrs. Hegyi was advised of this by the Planning Board and given the option of withdrawing her application to make the required revisions and to inquire of the DOT standards that she would be required to comply with.  Ms. Ray stated that Ms. Hegyi told the Planning Board she wanted to go ahead and move forward with what she had. (See attached staff recommendations)
Mrs. Hegyi stated that the traffic would not be enough to cause an impact in the location.  She stated that she had lived in the house and there is not a lot of traffic in the area. She also stated she would do whatever needs to be done to get more parking spaces.  She stated she could look at the plans and try to make some changes.  She stated she would have a buffer around the property for the noise.  She stated that there would only be 25 children outside at any one time.    
There being no other comments the public hearing was closed and Mayor Senter reconvened the regular Board Meeting.

Mayor Senter stated that in order to issue a special use permit, the Board shall consider each of the following conditions, in accordance with the ordinance 154.056 Procedures for Granting Special and Conditional Uses.
In order to issue a special or conditional use permit, the Board of Commissioners shall consider each of the following conditions, and based on the evidence presented at the hearing, make findings in regards to each and must find that the issuance of the special and conditional use permit is in the best interest of the town:

1. All applicable specific conditions pertaining to the proposed use have been or will be satisfied.

This item failed for lack of a positive vote from the board.  
2. Access roads or entrance and exit drives are or will be sufficient in size and properly located to ensure automotive and pedestrian safety and convenience, traffic flow and control and access in case of fire or other emergency.

This item failed for lack of a positive vote from the board.

3. Off-street parking, loading, refuse and other service areas are located so as to be safe, convenient, allow for access in case of emergency, and to minimize economic, glare, odor and other impacts on adjoining properties in the general neighborhood.

This item failed for lack of a positive vote from the board.

4. Utilities, schools, fire, police and other necessary public and private facilities and services will be adequate to handle the proposed use.
This item was passed unanimously by the board.

5. The location and arrangement of the use on the site, screening, buffering, landscaping and pedestrian ways harmonize with adjoining properties and the general area and minimize adverse impact.
This item failed for lack of a positive vote from the board.

6. The type, size and intensity of the proposed use, including such considerations as the hours of operation and number of people who are likely to utilize or be attracted to the use, will not have significant adverse impact on adjoining properties or the neighborhood. 

This item failed for lack of a positive vote from the board.

Commissioner Cutchins asked in lieu of getting a negative vote for 5 out of 6 can the applicant do anything to reapply if the board does not approve it. 

The Board suggested that Mrs. Hegyi could always reapply when she brought the project into compliance with the codes and the recommendations of the Planning Board. (See attached)
Commissioner Wright made the motion to deny the special use application based on the finding of facts of the Board of Commissioners and the Franklinton Planning Board and to adopt the Planning Board’s finding of fact as part of the Board’s.  The motion was seconded by Commissioner Barbour and accepted unanimously.
MANAGER’S REPORT
Public Works

Report from Raymond Bragg, Public Works Director
There is a copy of this report on file.

Police Department

Report from Chief Ray Gilliam

There is a copy of this report on file.

Water Treatment Plant

Report from Richard Hinkle, Water Plant Superintendent

There is a copy of this report on file.

Planning and Zoning
Report from Tammy Ray, Planning, Code Enforcement & Zoning Administrator
There is a copy of this report on file.

Finance & Administration
Report from Larry Carver, Town Manager
Town Manager Larry Carver stated he received a letter from NCLM on the effect of the current economic situation on North Carolina municipalities.

He stated the budget is running right in line with where it should be at the time.
COMMITTEE/COMMISSION REPORTS
Tree Committee

Stan Whitlow, Chairman
John Allers, member of the Tree Committee announced that a Proper Pruning Seminar would be held on October 28th at 7:00 p.m. at the Town Hall was made.
Uptown Revitalization Committee

Pier Williamson, Chairman
Pier Williamson stated that the committee has been working hard on FrankenFest on Main.   He stated that 80 vendors had signed up to come.
He stated the committee is also working on welcome packets for new people getting ready to settle in the area.

Franklinton Senior Center
Patrick Woods, Director

Mr. Woods stated that the 118 flu shots were administered at the Senior Center today.  He stated he wanted to let all of the seniors to know it was time to start reviewing their Medicare coverage and to contact him because he will be glad to help them.

He stated the Center is looking forward to the Town’s annual picnic to be held on October 31, at 11:00 a.m.

Economic Development Committee

Dr. Stephanie Brown
Mrs. Tammy Ray staff liaison for the committee stated the group met early in the afternoon and had been working on several different issues including designing their business cards.  She stated the committee plans to continue to work on its mission statement and merchant survey.

Franklinton Township Chamber of Commerce
Mr. John D. Deal, President-Elect
Mr. Deal stated that the chamber is working hard on increasing its membership.  He stated the committee continues to welcome new members and invites people to join.

He stated the next meeting will be on November 3rd at 6:30 p.m. at the Chamber building downtown.

Arts Alive Committee
Anita Fuller Chairman
Mrs. Fuller stated the committee has purchased 150 pumpkins and given 109 to the school for the kids to carve for the Pumpkin Carving contest.  She stated the pumpkins will be on display on Main Street in front of the high school on October 31st.  She stated that the committee will also be having a costume contest and invites everyone to come downtown to the display.  Mrs. Fuller stated she would like to thank Sheila and John Allers for going to get the pumpkins.

OLD BUSINESS
Building Up-Fit
Town Manager Larry Carver stated he had received 2 quotes for the building next door.  He stated that Vance Construction’s bid was for $75,000 and that Andrea Construction’s bid was for $56,450.  He stated that the lowest bid came in around $12,000 more than the Board had allotted for the building up fit.  He stated he would like to do a budget amendment to change the line item from $45,000 to $60,000 and award the bid so that construction can get started.  He stated that the contract has been reviewed by the town attorney and a few minor changes have to be made.
Commissioner Fuller asked how long it was going to take to finish the building.

Town Manager Larry Carver stated if the bid is awarded then there is a projected completion date of January 23, 2009.

Commissioner Cutchins made the motion to approve the resolution for the budget amendment and to accept the contract from Andrea Homes.  The motion was seconded by Commissioner Wright and accepted unanimously.

Ordinance Update
Town Manager Larry Carver stated the committee’s need to set dates for their meetings.

ETJ Expansion

Town Manager Larry Carver stated there had not been any changes since the last meeting.

Sewer Rehabilitation
Town Manager stated the Town has submitted a payment request to the State for bills in the amount of $55,000.  He stated he hopes to receive the money soon.

Hardees Sewer Project
Town Manager Larry Carver stated that Tammy Ray attended a conference for the Rural Center and found out that the town will receive a grant from them in the amount of $205,000 to help with the Hardees project. He stated that Boddie Noell Enterprises a Hardees partners will partner with the Town on the cost to finish running the sewer lines to realize this project.  He stated the Town is still trying to find a grant to help cover the Town’s portion of the cost.

Cedar Creek Sewer Project
Town Manager Carver stated that last month we approved the letter of agreement and it has been sent for a signature and we have not received it back yet.
Old Liberty Water Reclamation Project
Town Manager Larry Carver stated the Town has submitted the first intent to apply form to the Rural Center to try and get funding for this project.

Curb & Parking Space Painting
Town Manager Larry Carver stated that staff is still waiting on a quote for this project.
Dam Raising Project
Town Manager Larry Carver stated he has been working on trying to find monies for this project.  He stated he has been in touch with Congressman Etheridge’s office and they are working with him on this project.

Dam Maintenance
Town Manager Larry Carver stated this project was not moving along very fast and the town would not be doing anything until next year.
EXTERNAL BOARD/COMMITTEE UPDATES

Kerr Tar COG
Mayor Senter stated he attended the awards banquet last month whereas individuals in the town received several awards.  He stated they are hanging in the hall at the front of the town hall.
Franklin County EDC

Mayor Senter stated he attended the EDC’s last meeting and there was discussion of the current economic status of the Country and its effect on the county.

CAMPO
Commissioner Fuller stated she will be attending the upcoming meeting.

Franklin County Chamber of Commerce
Commissioner Cutchins stated the chamber is working on increasing its membership.  They recently had the Eggs and Issues breakfast event.  He stated they will be having several events coming up to try and increase revenue for the Chamber.

NEW BUSINESS

Audit Status Update
Town Manager Larry Carver stated he has a draft of the current audit and it should be completed on time this year.

Discussion Related to Downtown Police Coverage
Town Manager Larry Carver stated that Chief Gilliam has redirected the Police Departments efforts for more coverage in this area.  He stated he is working on trying to make sure everyone is covered and if someone sees an area that may need more attention to please contact him.
Discussion Related to Infrastructure Construction Financing
Town Manager Larry Carver stated that the Town has been very successful in obtaining grants for several projects we are working on.  He stated right now the town has obtained around 2 million dollars in grants for projects.  He stated he had an informal meeting with the Local Government Commission in Raleigh to discuss where the Town stands in regards to its projects and what we may need to do. 
Sidewalks & CIP
Town Manager Larry Carver stated that Randy McNeil of Davis Martin and Powell will be talking about these projects.  Mr. McNeil introduced Mauricio Pacini who has been working with him.  He stated that he will be working with the Town from now on.

He stated the State has a Safe Road to School Program for sidewalks.  He stated the purpose is to try and have safe routes for our children to get to school.  He stated the Town has identified a project that would construct sidewalks from West Mason Street down South Hillsborough Street to the Elementary school.  He stated the project would cost approximately $300,000.  He stated he would be working on the project and will be submitting the application for the Town at next month’s meeting.
Mayor Senter asked if it will make a difference that the High School will be turned into a Middle School. Mr. McNeil stated the projected are only for Middle Schools and Elementary Schools.  He stated that may help the project.
Town Manager Larry Carver commented that this project will make the sidewalk run from one school to the other.

Mr. McNeil stated for the CIP to be very useful it has to contain a lot of information.  He stated the Rural Center also has grant that would help with the cost of this type of project.
He stated the plan would be looking at water and sewer improvements, street improvements, changes to the upper reservoir, and improvement on US 1 Hwy.  He stated it needs to be a very in-depth plan for the town.

Mr. McNeil stated it should be able to help the Town with obtaining grants.

He stated he would be working on the CIP for the Town and would also submit an application to the Rural Center to try and receive grant money to offset the cost.
Town Manager Larry Carver stated that every grant application that is filled out requires that a copy of the Town’s CIP be included.  He stated that if a Town has a CIP in place it allows the grant committees to see that the town has identified its projects that need funding. 
MAYOR’S ANNOUNCEMENTS
Mayor Senter stated he wanted to remind everyone of some up coming events.

· URC Meetings


2nd Thursday
· Arts Alive Meetings


3rd Thursday

· Tree Committee


4th Tuesday

· Township Chamber 


1st Monday

· Planning Board


November 17, 2008

· Frankenfest on Main


October 25, 2008
· Early Voting-Franklinton Library
October 20, 2008 – November 1, 2008
12:00 Noon – 7:00 p.m. Weekdays








8:00 a.m. – 1:00 p.m. Saturday

· Election Day



November 4, 2008
West Franklinton – FHS Gym

East Franklinton – FES Gym

· Veteran’s Day



November 11, 2008

Town Hall Closed

OTHER BUSINESS
Commissioner Cutchins told the citizens that if anyone needed a ride to the polls on   Election Day to call the Funeral Home and he would provide a ride.

ADJOURNMENT

There being no other business the meeting was adjourned at 10:30 p.m.

Respectfully Submitted:

___________________________

ELIC A. SENTER

MAYOR

___________________________

KIM WORLEY

TOWN CLERK

